Continuous Improvement

The Relentless Pursuit of Better

White Belt Certification




,“‘ . ,,.’.-.’ 55* Norviano

/ - PRS- 5 Y
[ £ LT

Y T S

P Y e~

Sty rrer

Artuno
—1
e L

7.



D.M.A.Il.C. Walk Through

eMain Purpose: 9oz Detine

A ' R

B Define -——---- Define Problem
B Measure ----- Current State
B Analyze ----- Establish C. and E. and Find

Root Cause
B Improve ----- Develop Action Plan and

Execute
B Control ----- Sustain Improvements and

Deliver Results




Methodology vs Tools
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